
Report on Mid Level Officers Training at IRMA 

 Learning Points 

 

 Win win solution is a better way we can adopt  

 While choosing an option a scientific approach is needed 

 If we work together can achieve more. 

 Some motivation factors are needed to contribute more from individual 

 The productive capacity is higher if we find happiness in our work. 

 In every situation a leader is needed. 

  

 Suggestion for future batch trainings 

 

 Add one more day to future batches 

 During field visit we couldn’t able to interact with villagers so in next batches one 

whole day for field work 

 It would be better we could include more games in sessions like 

Motivation. 

 Some sessions like Sectoral Best Practices – women empowerment can 

include more examples rather concentrating on theories. 

 After each class we couldn’t able to discuss the topics covered in detail so 

if we can add half an hour more to Recapitulation session it would be 

beneficial. 

 After the whole day if IRMA provides some home works for next day or to 

write MILLY we will not sit in Idle. 

 

 Suggestions for improving systems in Kudumbashree 

 

 Be specific while giving trainings to people. 

 Time management in trainings and day to day works of Kudumbashree can 

be better 

 Make every personnel working in Kudumbashree to feel that he/she is 

very important person. An empowered person can contribute more. 

  At least make a model in every activity so others can adopt. 



 Generalization of projects that it can work out in every situation is not 

applicable so if possible, can we formulate micro plans for every CDS. 

 

 How I was benefited 

 

 Came to know scientific way to choose better options for me and 

Kudumbashree (Analytic Hierarchy Process) 

 Got learning about do’s and don’ts in official communication and sending 

an E-Mail that I can apply. 

 Can able to use 4 types of situational leadership styles  

 Will be able to contribute more from me to Kudumbashree. 

 

 Three resolutions that I took after the training 

 

 I will never late to anything. 

 I will work in a way that my sector achieves it’s target and help others to 

achieve their own so in whole Kudumbashree wins 

 Don’t ever think that I have the capacity to make decisions which will be 

beneficial for others instead will give options that they can adopt. Changes 

must come from within . 
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